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Goal #1:  The District will demonstrate at least a 2% increase in 
student achievement and at least a 3% increase in student growth for 
a total impact of at least 5% in reading and mathematics for all students 
using the NWEA/MAP assessment from fall 2024 to spring 2025.

District Goals
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Goal #2:  The Superintendent will develop, in partnership with the building 
principals, director of pupil services, and the assistant superintendent, a 
behavior chart of consequences for grades K-8 with grades 5-8 by 
September 2024 and grades K-4 by April, 2025.  Charts will outline clear, 
consistent, and equitable consequences for behavior ensuring the charts 
include both preventative measures and restorative practices aimed at 
promoting positive behavior.

District Goals
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Goal #3: Implement at least three (3) of the ten (10) Flemington-
Raritan Regional School District Education Association’s (FREA) 
January 2024 suggestions to alleviate the workload for faculty and staff.

District Goals



5

District Goals

Goal #4:  The District will assign a grant coordinator and a grant 
committee to research potential grants from federal, state, and local 
sources, as well as private foundations, and subscribe to grant databases 
and newsletters to stay informed of funding opportunities.

a. The District will apply to at least six (6) new grants for the 2024-2025 
school year that significantly impact instruction, learning, and facilities, not 
including applications to current grants such as the preschool education 
award.



Connecting Strategic Goal to District Goal #1: 
Academic Excellence for All, Student Learning- 
The District will demonstrate at least a 2% increase in 
student achievement and at least a 3% increase in 
student growth for a total impact of at least 5% in 
reading and mathematics for all students using the 
NWEA/MAP assessment from fall 2024 to spring 2025.
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Began with 
a leadership 
book 
student on 
“The 
Wisdom of 
the Bullfrog” 
by Admiral 
McRaven

Connecting to our Strategic Plan, in 2023-2024 
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Evaluated report cards in K-6 to ensure clear 
communication about rigorous learning practices.

Conducted 
walkthroughs 
during and after 
school to access 
the physical 
environment, 
expectations, 
and engagement.
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Maximize 
professional 
learning for 
staff and 
faculty 
members.

This Year, in 2024-2025, steps to meet our strategic 
plan goals and District goals:

Identify and acquire 
presenters for district 
professional 
development days.

Utilize feedback from 
surveys and 
committees to meet 
students’ academic 
needs.
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Provide collaboration time for educators to create opportunities in their classrooms.

Provide for “field trips” 
during PD days.

Conduct a District-level 
review of NJSLA data, 
including a comparative 
analysis of District vs. 
State performance and 
individual 
sub-populations’ 
performance.
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Apply and receive the NJDOE preschool expansion award 
increasing the award each year.

Apply for the NJDOE High Impact Tutoring Grant.



Introducing the Flemington-Raritan School 
District Building Principals 

to share more about 
action steps to achieve 

District Goal #1
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