FRSD BOE
2024 Year in Review

January

e Changed name of

e Approved LRFP

Revised Regulation 2312 to
decrease K-4 class sizes
Moved Public Meetings to
Thursday nights

Began previewing policy
updates to public

Revised Board vacancy
interview process

Climate Survey to
Feedback Survey -
texted reminders and
increased participation
by almost 300%

July

e Approved Board
Goals

Board attends Joint PTO
meeting

Met with local municipal
government

Program

e Moved Parent/Teacher

Conferences to November

and Personnel Coordinator

e Resolution urging state to pass

legislation to revise funding
formula

Launched High Impact Tutoring

Welcomed Asst. Superintenden

May

e RFIS Report Card
Revision Begins

e Adopted Policy 5440 -
Honoring Student
Achievement

e Approved additional

referendum projects

e Approved New Code of
Conduct

November

e Ad Hoc Community
Committees

March

e Met with State
Legislators

e Resolution authorizing
deposit into Capital
and Maintenance
Reserves

e Moved reserves to

HYSA

September

e Set District goals including
pursuing high impact grants,
creating a new code of
conduct, improving
achievement and decreasing
staff workload

e Reduced K-4 class sizes takes
effect

First High Honor roll and
Honor roll recipients

e Teacher satisfaction survey
e Townhall on 25-26 budget
e Policy and regulation audit:
o 15 adopted

o 60 revised

o 12 abolished =95 Total
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