FLEMINGTON-RARITAN REGIONAL BOARD OF EDUCATION

SEPTEMBER 9, 2019

ADDENDUM(2)

REGULAR MEETING - 7:00 P.M. — J.P. CASE MIDDLE SCHOOL ROOM B-132

VIIIL Board Governance Presentation - Alicia D’ Anella, Esquire, Comegno Law Group & Gwen Thornton, Field Service
Representative, New Jersey School Boards Association.

1. Approval to accept the 2019-2020 Board Goals, as follows:

1. The Board will seek to improve governance and enhance Board operations through:
e professional development on topics including ethics, governance, NJSBA-endorsed "best practices" for
good boardmanship, and committee-specific functions.
e implementation of protocols to improve communications among all Board stakeholders, promote Board
harmony, and increase efficiency of Board business.
2. The Board will actively support district efforts to increase student growth and reduce achievement gaps by:
e attending school functions including concerts, plays, academic showcases, etc.
e supporting the STEM ecosystem
e inviting curriculum related presentations from our schools to public Board meetings.



